Mission Adventure Timeline
(This timeline and guide is a compilation of tips and strategies complied over 8 years of mission trips, youth ministry and such. We have no illusions that this will answer all the questions you might have, but we are quite certain that we can point you to another source (book, website, expert) that will be able to help. This information is simply designed to serve as a starting point for youth leaders or team leaders that are taking youth overseas for a cross cultural mission experience.

If any of this is unclear or you have further questions, please feel free to call me (Jenna Stepp) at 207-312-9555 or email questions to jenna.stepp@vineyardlewiston.com. Welcome to the great adventure! I can’t wait to see you in July!
What you’re looking at:
Getting Started:

· Announcing the Trip

· Meeting the Parents

· The Application Process

A few tips:

· Who should go?

· Health requirements?

· What about chaperones?

· Communication of deadlines (sample breakdown)

· Phone Trees and communicating while overseas

Team Training and Meetings: What it should look like and items to think about

· Team Meeting One: 

1. Book Report Assignments

2. Team Covenant

3. Spiritual Gift Survey

· Team Meeting Three
1. Cultural Report Details (assigned at the 1st meeting)
Step 1: Announcing the trip

Once you have permission from the church leadership to move forward on the trip, have selected the dates and the final destination you are ready to start talking about it. (If joining the Surge trip, these have been selected for you ()
 Begin with a general announcement to church and youth group.  This should be followed-up with a letter to parents inviting them to an informational meeting about the trip. Be sure to put this meeting on the church calendar and in the bulletin as it might be a point of interest for youth that have not yet plugged into your group!

Your check list:

· Schedule an informational meeting about the youth trip. 

· Put the informational meeting date and mission trip dates on the church calendar and bulletin.

· Make an announcement at church and youth group.

· Send out a letter to the youth and youth parents inviting them to the informational meeting.

Step 2: Meeting with the parents

At the parents meeting you will want to have handouts ready with all the details they will need as well as clear expectations of what is expected from the team members as far as attending meetings, paying for the trip, joining with fundraisers, behavior on the trip, etc. The most important thing is to do everything in your power to help  the parents to feel comfortable with you as a leader. You might want to mention safety, country news/risks that you have assessed, etc.  

(Personal story: I (Jenna Stepp) once was leading an informational meeting for the parents where one of them mentioned a recent terror attack in a region we were considering visiting, as the leader, I had no idea what they were talking about. I assured them I’d check into that, but nevertheless it did not end up being a good representation to the parents that I was really aware of what was happening in the country. A quick online search the day before the meeting would have given me a heads up of potential questions and risk factors. ()

Don’t guarantee safety, you can’t! Part of the adventure of a mission trip is the radical risk for Jesus. These youth want and need to be challenged in their faith and in the radical call of the cross. 

(Personal Story: I remember the night before boarding a plane to Tibet with a mission team in college a group of us girls sitting in our dorm wrestling with the fact that we could be jailed or even killed for sharing our faith in that part of the country. It was an intense but precious moment for my faith journey as I determined that the eternity of the Tibetan souls were more important to me than my freedom.
Revelations 12:11 They overcame him 
      by the blood of the Lamb 
      and by the word of their testimony; 
   they did not love their lives so much 
      as to shrink from death.

May I suggest reading “The Barbarian Way” by Erwin McManus before embarking on this journey? **Note: We certainly always do everything within our power to keep the team as safe as possible and never seek harm.)
Step 3. Application Process: We recommend laying out the vision for the trip, the guidelines and such 4 to 5 months prior to the trip. As mentioned, have an “informational night” where parents and students can ask questions and get applications.  Give a deadline for application packets and $100 non-refundable deposit.  (Surge Costa Rica applications are online, have your team members print out their confirmation email as their “completed application” with the $100 non-refundable cost)
Application Packet includes: (included in this packet and electronically on the website)
· Application (Surge Costa Rica Application is online and can be filled out by each team member individually)
· Team Behavior Agreement

· Writing Their Testimony (optional)
These should be completed and turned in with a non-refundable $100 deposit by a set deadline. 

By having the application process in place, the team leader can gather valuable information and be able to avoid potentially dangerous situations on the team.
For those leading the trip:

Who should go?

  One year, 3 weeks before our mission trip was to be announced, a handsome, popular 15 year old male arrived at youth group for the first time with his two younger brothers. They sat in the back with arms crossed and hair in their eyes, appearing to be asleep for most of it. They were forced by their parents to try out youth group for a month, and it showed. The oldest one especially seemed destined to fade out as silently obtuse as he floated in. Then, on that 3rd week, we incidentally announced the church’s mission to the Dominican. He came up to us saying, “I’m going.” “Why?” the conversation went as my stunned wife tried to wrap her head around the shift. “I like kids, and I want to serve people. But you should know, I really don’t believe in God.” We laid out the requirements. Come to the training meetings. Yes, they were every week for two months. Yes, you did have to read a book and write papers. He would come to meetings and not to youth group right after…we were a little nervous but determined to connect with him and he was proving to be a hard worker and great asset to our team. 

He met God on the trip: healings, electricity, the eyes of the 5 year olds without clothes. Fast forward  7 months later, he passionately prays for people at the grocery store and in youth group…he brings 6 friends to the youth group Christmas party and leads 2 of his best friends to powerful encounters with the living God. He never did read that required book (though he told us he did at the time) and made up one of his papers. The motives of many of the youth who want to go on this mission trip are, what shall I say, less than pure? So, is this preparation to weed them out so we have a pure team? No. Then none of us could go…this preparation is intended to make us alive…to dream…to discover…to repent and to ask for our eyes to be open…

So, who should go? 

Any youth that steps up the challenge meets the age and health requirements and is willing to complete the training and agree to the team behavior agreement. Though we recommend being extremely clear that the youth will be sharing about Jesus and about their journey, none should be disqualified based on lack of experience. In our experience, what really matters is the posture of their heart. Are they moving toward faith? If so, this may be a huge step in the right direction. We all know that there are many who can talk all the talk and have all the experience, but their heart posture is pointing away from God and they are some of the most challenging team members! (
Should I include a health requirement? 

Based on our experience in the developing world, teams can often end up walking for long stretches or having to do construction work in very warm weather. We have found that requiring that the members of our team be able to walk a minimum of 2 miles has been extremely helpful. 

Obviously, in some cases an exception should be made for an individual with medical issues or handicap that still wants to join on the trip and contribute to the mission work. In such cases, we recommend giving them a clear picture of the reality of the lack of handicap accessible transportation options and that their may be times that they will not be able to physically be with the team but can be participating in other ways (such as connecting with some of the local people, praying, preparing for the outreach, etc)
How many leaders do we need? And what should a leader look like?
Surge 2009 requires only 1 leader per 10 students due to the amount of Pura Vida Mission trained leaders available on site in Costa Rica.

 The most crucial ingredient in a leader is simply that they love Jesus and are committed to Him and that they love teenagers. Never ask someone to be a chaperone (implies just coming along and making sure the kids “stay in line”). Ask them to be a team leader, team pastor, etc. The more they see their role as a facilitator of what the Holy Spirit is doing during the trip, the greater likelihood of them having a good connection with the youth, with the leaders in the country and those being ministered to throughout the trip. Be sure they are fully committed to attending the team trainings as well. 
Planning and communicating:

We recommend giving a list of deadlines for payments to help the families budget and plan for the expenses. This can look a lot less scary or daunting to a parent than the total sum (though that should be included too)

The deadline should be at the beginning of the month when paychecks arrive and avoid the end of the month crunch. This would also give a breakdown of when passports, vaccinations, support letters, team meetings and team assignments are due. (We have based this deadline example using an estimated $1050, which may not be the exact cost of your Surge trip. Again, the cost of your Surge trip is $550+airfare+travel insurance)

	
Financial Deadlines:
	Amount Due:
	Team checklist:

	March 8
	$100 (non-refundable)
	Send out support letters/passport updated or ordered

	April 5
	$250
	Vaccinations/shots done

	May 3
	$250
	

	June 7
	$250
	Turn in Book report

	June 28
	$200
	Pray, sleep, read the gospels

	July (post trip)
	Youth Mission team in Main Service and youth group
	Share what God did


**Refunds and Cancelations: If a participant is unable to go on their scheduled trip for any reason, expenses incurred (including air tickets, visas, team resources, etc) are non-refundable.
Passports: http://travel.state.gov/passport/passport_1738_2.html will answer any questions you have.  
Phone Tree: Create a list of parent/guardians phone numbers. Give the team contact number to Parent A (Someone you trust). In case of an emergency at home, Parent A can you call the mission team leader.  In case of an emergency, the mission team leader can call parent A, who would then call Parent B and C, and ask them to contact Parent D and E and so on…

The mission team leader may also want to set up an email tree.

The mission team leader may want to contact Parent A once during the week just to let them know how things are going.
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Specifics about team meetings: 8 WEEKS PRIOR TO YOUR TRIP
8 weeks prior to your trip team meetings begin. This is the gathering where your team gets to know each other, grows spiritually and is equipped to face the adventure ahead. We encourage these meetings to be mandatory as they are crucial to the gelling of the team. 

Are YOU ready for team meeting?

Did you secure a meeting space? Does the team know the meeting times and locations?

The more prepared and prayed up you can be prior to the meetings, the better it will go.

 Ask adult leaders to show up 10 minutes early to be praying and welcoming the team members by name as they enter. You should be ready to connect with parents as well. 

It’s all about discipleship!

(Gathering: The SURGE EQUIPPING KIT is designed to provide an outline for you. Feel free to add your own values, ice breakers, teachings as you feel they are necessary.)
What should a team meeting look like?

Each team meeting should be about 1-2 hours long. You may choose to have these meeting a few hours before youth group, after a Sunday service or some other time that works for your team. The flow of each meeting is up to you. We have provided content to assist you in training your teams in theology, unity, flexibility, Spiritual Warfare, cultural sensitivity, Spiritual gifting and the specific facts about the country you are planning on visiting on your mission trip. (available to download from the website March 15, 2009 at www.vineyardyoutheast.org)
JUSTICE SNAPSHOT: We also recommend you purchase “As You Go” social justice training DVD and workbook put together by the International Justice Mission (used with permission from IJM, cost $12, see link on the Surge website.) We suggest inserting the 10 minute teaching about seeking justice into each of the team meetings. **Please note that all the issues of social justice mentioned in the video may not be encountered on your specific mission trip, but it is valuable to understand the theology of justice and to have our eyes open to see where God might use us or the local churches we are working with on this journey. 

(For further training on God’s heart towards injustice, check out The Justice Mission youth curriculum by youth specialties and IJM)

So, what should the meeting look like?

· Prayer (Let Your Kingdom Come!) This may be the most important life tool the youth develop through this experience. Share with them that they will all have a chance to pray during the trainings and that part of team meetings is that they will be in a safe environment to practice things that they might end up needing on the field.  When the team gets use to sharing prayer needs with each other and praying for each other it fosters a welcoming, accepting environment and helps create a feeling of unity.

· The first meeting can include teaching on the Vineyard Prayer Model of ask/listen, respond. But this is also part of the final training as a recap. Feel free to use it when needed.
· Details/Announcements/handouts

· Teaching-(again, provided through the Surge Equipping Kit available online March 15)
 Some of the teachings include PowerPoint, some hands on activities, others media, etc. Again, feel free to add, delete or come up with your own creative ways to communicate the messages.
· Review Spanish Phrases 
· Justice Snapshot (see above)

TEAM MEETING ONE:
 Pass out reading assignments

We have provided a list of potential books that you may want to assign. Clearly, no two youth teams are alike. Some may have more spiritual depth and maturity than others, some may need books that focus more on risk taking, others on being authentic and taking off masks. 

Books for teams to read before a trip: (pick one book for your team to read together prior to the trip and have each team member write a review as part of their training.)
BOOK CHOICES:

· Posers, Fakers and Wannabes by Brenan Manning –Understanding the masks we wear and learning how to be authentic before God and each other.
· Barbarian Way by Erwin McManus-A challenge to the risk-taking adventurous life of faith. 
· Good News about Injustice by Gary Haugan (Youth Version)-Traces the injustice happening in the world today, God’s heart towards it and our call as Christians to be a part of the solution.
· Voices by Steve Witt-  teaches practical ways for learning how to hear the voice of God.
· God’s Relentless Pursuit by Phil Strout- Learning about the Missional God who partners with His missional people to accomplish His ageless purpose-reconciling and restoring broken men and women to Himself.
· Naturally Supernatural by Gary Best-Understanding the in-breaking of the Kingdom of God in our lives to bring healing, restoration and reconciliation.
· The Faith by Charles Colson-Outlines the basic of Christian faith, some of the modern arguments against it and why each Christian MUST know what they believe, why and why it matters.
Go over Team Covenant that all have signed.
Have them complete Spiritual Gift Survey (see below)

Spiritual Gifts Test

Donated by: 

ElevenTalents.com and SpiritualGiftsTest.com. Used with permission. 

Name: ________________________________________________________ 

Respond to each statement below according to who you are, not who you would like to be or think you ought to be. How true are these statements of you? What has been your experience? To what degree do these statements reflect your usual tendencies? This survey has 80 questions and each is very important, so try not to miss out on any! When you're finished use the scoring sheet to see what your gifts are! 

Respond to each statement using this scale: 

0 = Not at all; Never 

1 = Some of the time; once in a while 

2 = Most of the time; usually true 

3 = Consistently; definitely true 

1. ____ I like to organize people, tasks, and events. 

2. ____ I can easily tell the difference between spiritual truth and error, good and evil. 

3. ____ I have a good understanding of the gospel, and can share it with others easily. 

4. ____ I tend to see the potential in people, not their weaknesses. 

5. ____ I find it natural and easy to trust God to answer my prayers. 

6. ____ I am always ready to give money for an important need. 

7. ____ I enjoy working behind the scenes and supporting the work of others. 

8. ____ I am a very caring person and always sympathize with other people. 

9. ____ I really want others to learn and grow in their faith. 

10. ____ Education and knowledge are very important to me. 

11. ____ I decide things based on facts, not my feelings. 

12.____ I can usually tell what a person's character is like based upon first impressions. 

13. ____ I always look for opportunities to build relationships with non-Christians. 

14.____ I am able to help others when they are upset about something. 

15. ____ I have confidence that God will always provide for me, even in difficult times. 

16. ____ When I earn money, I always give some back to God. 

17 ____ I enjoy doing routine tasks that support the ministry. 

18. ____ I am a patient person, but I respond quickly to help those in need. 

19. ____ I am very protective of people who need my help. 

20. ____ I have a very strong desire to study the Bible on a regular basis. 

21. ____ When I am given a job, I am able to recruit people to help out, and can explain what needs to be done so they understand what to do. 

22. ____ I can see through phoniness or deceit before other people can. 

23. ____ I feel that I have to tell my friends about Jesus, especially those who don’t go to church. 

24. ____ I give hope to others by telling them about the promises of God. 

25. ____ I believe that God will help me to accomplish great things. 

26. ____ I am organized in all areas of my life. I can find things when I need them. 

27. ____ I feel like I am a part of my church even when I do routine tasks like cleaning, painting, or yardwork. 

28. ____ I enjoy helping people who others think of as “undeserving” or beyond help. 

29. ____ I like trying to protect others from doing bad things so that they can grow stronger in their faith. 

30. ____ I pay close attention to the words, phrases, and meanings of those who teach. 

31. ____ I am a leader at school and church. I can effectively share goals in such a way that others want to carry them out. 

32.  ____ I tend to see rightness or wrongness in situations. 

33. ____ Some people think I’m too pushy when I talk about what I believe, and when I try to convince others to follow Jesus. 

34. ____ I can develop a plan to solve every problem that I or my friends might have. 

35. ____ I trust God even when my success seems impossible. 

36. ____ Some people think I am into “things” because of the importance I place on money. 

37. ____ I usually do lots of things that help people. 

38. ____ It is important to me to comfort others when they are hurt. 

39. ____ Relationships are more important to me than other tasks related to a job. I am a people person. 

40. ____ I like to study the Bible one book at a time. 

41. ____ I like to set goals and reach them, no matter what others think about my goals and motives. 

42. ____ People usually tell me that I am a good judge of character. 

43. ____ I believe salvation is the greatest gift of all. 

44. ____ I strengthen those who are down in their faith. 

45. ____ I am absolutely sure of God's daily presence and action in my life. 

46. ____ I like knowing that the money I give makes a real difference in the lives and ministries of God's people. 

47. ____ I like to find small things that need to be done and often do them without being asked. 

48. ____ I can look beyond a person's handicaps or problems to see a life that matters to God. 

49. ____ I think I would enjoy being given the responsibility for the spiritual growth of a group of believers, like a Sunday school class or a Bible Study. 

50. ____ When I teach Scripture, others are interested and want to learn more. 

51. ____ I enjoy learning how organizations function. 

52. ____ I know when preaching, teaching, or communication is not true to the Bible. 

53. ____ I would rather tell others about my faith and about Jesus more than anything else. 

54. ____ I like motivating others to take steps for spiritual growth. 

55. ____ I am regularly challenging my friends to trust God. 

56. ____ When I give something, I want it to be the best that can be given. 

57. ____ I don’t wish to be the leader or the most popular person in school or at church. I like being one of the crowd. 

58. ____ I enjoy bringing hope and joy to people living in difficult situations. 

59. ____ I can gently help wandering believers get back to faith and fellowship. 

60. ____ When I teach, other people usually “get” what I am trying to say. 

61. ____ I dream big dreams, but I don’t usually tell others about them. 

62. ____ I can see sin when others can’t. 

63. ____ I want to talk with people who don’t know Jesus even if they are total strangers, just so I can influence them for Jesus. 

64. ____ When I study the Bible I am interested in what it says to me about my life and how it can help me solve problems. 

65. ____ I am willing to try things that others think are not possible, if I am doing it for God. 

66. ____ It really bothers me when people are in need of money or things; I want to do something about it. 

67. ____ I readily and happily use any of my skills to help wherever needed. 

68. ____ I act on feelings rather than facts. 

69. ____ Teaching the same material over and over is boring. I like to learn and teach new things to others. 

70. ____ I enjoy explaining things to people so that they can grow spiritually and personally. 

71. ____ I work best under pressure. 

72. ____ I see most actions as right or wrong, and feel the need to correct the wrong. 

73. ____ My conversations with non-believers usually leads to me telling them about my faith. 

74. ____ I consider myself to be a very practical, “down to earth” person, so I enjoy practical teaching that I can use in my everyday life. 

75. ____ I live with confidence because I know that God is always at work in my life. 

76. ____ It is important for me to support missions with my money and time. 

77. ____ I am excited and willing to serve others when I am needed to. 

78. ____ Other people know that I care about them. I always try to have a loving attitude. 

79. ____ I pray a lot for other people. 

80.____ I get upset when others misuse the Bible by making it say what they want it to say, instead of what it really means. 

Directions: 

Add up each column and write your score next to the corresponding letter. Once you have done 

this you can check the key below to see what gift each letter represents. 

Scoring Matrix 

1 ______  2_____  3_____   4_____   5 _____   6 _____  7_____  8_____  9______ 10  _____

11_____ 12_____ 13_____ 14_____ 15_____ 16_____ 17_____18_____ 19_____  20 _____

21_____ 22_____ 23_____ 24_____ 25_____ 26_____ 27_____ 28_____ 29_____ 30_____ 

31_____ 32 _____33 _____34 _____35 _____36 _____37 _____38 _____39 _____40_____

41_____ 42_____ 43_____ 44_____ 45_____ 46_____ 47_____ 48_____ 49_____ 50_____ 

51_____ 52_____ 53_____ 54_____ 55_____ 56_____ 57_____ 58_____ 59_____ 60_____ 

61_____ 62_____ 63_____ 64_____ 65_____ 66_____ 67_____ 68_____ 69_____ 70_____ 

71_____ 72_____ 73_____ 74_____ 75_____ 76_____ 77_____ 78_____ 79_____ 80_____ 

A_____ B_____   C_____   D_____  E_____   F_____  G_____   H_____  I______  J_____ 

A. Administration/Ruling 

B. Discernment 

C. Evangelism 

D. Exhortation 

E. Faith 

F. Giving 

G. Helps/Serving/Ministering 

H. Mercy 

I. Pastor 

J. Teaching 

© 2006 ElevenTalents.com 

Reprinted with permission. 

Spiritual Gift Definitions 

Administration/Ruling 

This is the spiritual gift where the Spirit enables certain Christians to organize, administrate, and promote the various affairs of the local church's ministry to direct them effectively. A local church cannot grow beyond a certain point without the ministry of these individuals. See I Corinthians 12:28 Romans 12:8, Titus 1:4-5 

Discernment 

This is the spiritual gift where the Spirit enables certain Christians to know with without a doubt whether a statement or behavior is of God, Satan, or man. See I Corinthians 12:10, Acts 5:3-6, Acts 16:16-18, I John 4:1 

Evangelism 

This is the spiritual gift where the Spirit enables particular Christians to share the Gospel to unbelievers and burdens Christians about soul-winning. All Christians are called to witness for Christ whether they have this gift or not. See Ephesians 4:11, Acts 8:5-12, Acts 21:8, Acts 8:26-40, Matthew 28:18-20

Exhortation 

This is the spiritual gift where the Spirit enables certain Christians to deliver challenging and encouraging words. See Romans 12:8, Acts 11:23-24, Acts 14:21-22, Acts 15:32 

Faith 

This is the spiritual gift where the Spirit provides Christians with great confidence to believe and expect great things from God. See I Corinthians 12:9, Romans 5:1, Romans 12:3, Hebrews 11 

Giving 

This is the spiritual gift where the Spirit enables certain Christians to accumulate and give large amounts of their finances to the glory of God. See Romans 12:8, Acts 4:32-37, Galatians 4:15, Phillipians 4:10-18, II Corinthians 8:1-5 

Helps/Serving/Ministering 

This is the spiritual gift where the Spirit empowers certain Christians to render practical help in both physical and spiritual matters. Serving one another, like evangelism, is a calling of all Christians, but there are some who have a special desire to serve, and receive great blessing from it. See Romans 12:7, I Corinthians 12:28, Galatians 6:1-2 

Mercy 

This is the spiritual gift where the Spirit enables certain Christians to minister to and have compassion for those who are suffering or afflicted. See Romans 12:8, Luke 10:30-37 

Pastor/Teaching 

This is the spiritual gift where the Spirit enables certain Christians to preach and teach the Word of God and to take responsibility for the spiritual welfare of a body of believers. See Ephesians 4:11, I Peter 5:1-11 

Teaching 

This is the spiritual gift where the Spirit enables particular Christians to communicate and clarify the details and truths of God's Word for others to learn. See Romans 12:7, Ephesians 4:11 

Behavior Agreement

It is never our intention to weigh you down with a bunch of pointless rules. We have carefully thought about each of the following requirements and we feel they are crucial to ensure a safe trip for the entire group and to protect the churches and pastors involved. 

1. Never be outside the lodging complex alone. You should always have 1-2 people with you at all times.

2. Group leaders must know where you are at all times. 

3. Be on time to all meetings.

4. No alcohol, drugs or sex of any kind is allowed.

5. Be considerate of other group members and their property.

6. No romantic involvement is allowed period. 

7. Don’t be involved in any kind of behavior that could jeopardize the witness or ministry of the hosting church. 

8. No fighting or profanity is allowed.

9. Be ready to respect the team leader and the leaders in the host country.

Failure to stay within these guidelines will result in an immediate return home at the expense of your parents or guardian.

**Please note that this mission trip is not a vacation, expect to work hard and see God move!

__________________________


____________________________

Your signature

Date


Your parents signature
Date

Go over      Cultural Projects due at Team Meeting 3

Cultural Projects allow the team members to research the destination country on their own. Depending on the size of the team you may want to allow them to work in teams. Allow them to pick the topics if possible. Encourage them to use power points, posters, videos, and other creative media to share their findings with the team.

 Some sample topics include: (Don’t forget to write down which topic is assigned to whom)
· History

· Current News

· Food

· Cultural Taboos
· Topography (What’s the land layout look like?)

· Religious views

· Social Justice issues in this country

· Human trafficking

· Slave labor

· Land stripping

· Corruption, etc.

· Culture of teens/children 

· And many other topics that they might come up with…
